
Work Plan Timeline  
 
     The project schedule, tasks descriptions for each phase of the project are presented 
below. The project schedule is based upon a 10-1-02 start date and will be revised 
depending on the grant award date.  Project duration is 33 months. 
 
Project Schedule  
 
Task  Start Date  Complete Date 
Phase 1.  Initial Public Form  01-01-03  03-31-03 
Phase IIa.  Data Inventory and Identify Gaps  02-01-03  04-30-03 
Phase IIb.  Existing Data Collection  03-01-03  03-31-04 
Phase IIc.  Spatial/GIS Database  03-01-03  03-31-04 
Phase IId.  Field Data Assessment  09-01-03 11-30-03 
 *possible Spring 2004 
Phase III.  Water-Budget Analysis & Report  04-01-04  08-31-04 
Phase IV.  Resource Management Plan  03-01-03  02-28-05 
Phase V.  Workshop  02-01-05  04-30-05 

    Final Report    04-30-05  06-30-05 
 
 
Detail descriptions of the tasks are presented in the Project Scope Of Work.  


